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Monthly Financial Highlights 

 
 The monthly Financial Reports represent financial data through July 31, 2021. 

 
 The cash and investment balances of all funds at month end totals $114,966,174.51.  The General Fund makes up 

the largest portion of the total with $59,079,395.19 or roughly 51.39%. 
 

 Through the end of the month (1/12 or 8.33% of the budget year): 
 

o The General Fund has collected $52,774.57 (.03% of its budgeted revenue) and has spent $13,339,175.82 
(6.47% of its budgeted expenditures).  The estimated ending fund balance through the month of July 2021 
is $55,355,967.20.    
 

o The Child Nutrition fund has collected $1,345.20 (.01% of its budgeted revenue) and has spent 
$306,369.59 (2.69% of its budgeted expenditures).   

 
o The Debt Service fund collected $622.99 (0.00% of its budgeted revenue) and spent $0.00 (0.00% of its 

budgeted expenditures). Debt service payments are made two times a year, February 15th and August 15th.  
 

o The Capital Project funds have expenditures of $5,430 in the current fiscal year through the month of July 
2021 and have collected $484.53 in interest revenue. 
 

 Special Revenue funds consist of Federal, State, and local grants received by the District.  Some of these grants 
such as Title I and IDEA are non-competitive federal grants which the District receives based on certain types of 
student populations reported through PEIMS.  Other local grants are “competitive grants” and are awarded based 
on demonstrated needs.  This group of funds also includes the Textbook (IMA) and awarded Education 
Foundation funds.  Total revenue is $892,971.94 and total expenditures are $892,971.94. 

 
 Current Tax collections for the month of July 2021 totaled $604,568.82 representing .45% of the levy collected 

during the month.  Approximately 99.32% of the total levy has been collected through the end of July 2021.  In 
comparison, 99.32% of the total levy was collected through the end of July 2020.   

 
If you should have any questions regarding these financials please contact me. 
 
Randall Rau, CPA 

 
Chief Financial Officer 
Hays Consolidated Independent School District 
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Hays Consolidated Independent School District
Combined Balance Sheet

for the Month Ending July 31, 2021
(Un-Audited)

General Child Nutrition Debt Service Capital Special Revenue
Fund Fund Fund Projects Funds Funds Total

Assets:
Cash and Cash Equivalents 12,076,968.32$      (3,580,967.12)$       10,025,526.86$      (254,253.03)$          (53,818.53)$           18,213,456.50$      
Current Investments 47,002,426.87        2,798,791.93          29,040,493.30        17,911,005.91        -                         96,752,718.01        

Total Cash and Investments 59,079,395.19$      (782,175.19)$          39,066,020.16$      17,656,752.88$      (53,818.53)$           114,966,174.51$    
Property Taxes - Delinquent 2,329,520.68          -                         1,101,692.13          -                         -                         3,431,212.81          
Allowance for Uncollectible Taxes (641,060.91)           (281,301.97)           -                         -                         (922,362.88)           
Due from State Agencies 11,954,024.63        -                         -                         -                         825,660.84             12,779,685.47        
Due from other Governments 1,559,113.44          -                         231,387.54             -                         -                         1,790,500.98          
Accured Interest -                         -                         -                         -                         -                         -                         
Due from Other Funds 2,279,594.77          3,651,464.07          5.32                        -                         -                         5,931,064.16          
Other Receivables -                         142,553.11             -                         -                         -                         142,553.11             

Total Receivables 17,481,192.61$      3,794,017.18$        1,051,783.02$        -$                       825,660.84$           23,152,653.65$      
Inventories -                         239,581.36             -                         -                         -                         239,581.36             
Prepaid Items 7,129,177.45          500.00                    -                         -                         -                         7,129,677.45          

Other Current Assets 7,129,177.45$        240,081.36$           -$                       -$                       -$                       7,369,258.81$        

Total Current Assets 83,689,765.25$      3,251,923.35$        40,117,803.18$      17,656,752.88$      771,842.31$           145,488,086.97$    

Liabilities and Fund Balance:
Current Liabilities

Accounts Payable 75,863.04$             36,146.31$             -$                       -$                       5,697.95$               117,707.30$           
Other Liabilities 177,404.37             -                         -                         -                         -                         177,404.37             
Payroll Deductions and Withholdings 217,631.78             -                         -                         -                         -                         217,631.78             
Accrued Wages Payable 17,105,544.18        418,839.36             -                         -                         -                         17,524,383.54        
Due to Other Funds 4,692,011.13          2,075.00                 -                         1,932,196.51          -                         6,626,282.64          
Due to Student Groups 209,591.76             -                         -                         -                         -                         209,591.76             
Due to State Agencies 12,283.00               -                         -                         -                         -                         12,283.00               
Due to other Governments 26,089.68               -                         -                         -                         -                         26,089.68               
Deferred Revenues 4,128,919.34          279,848.66             -                         -                         766,144.36             5,174,912.36          
Deferred Inflows 1,688,459.77          -                         820,390.16             -                         -                         2,508,849.93          

Total Liabilities 28,333,798.05$      736,909.33$           820,390.16$           1,932,196.51$        771,842.31$           32,595,136.36$      

Fund Balance/Equity
Reserved/Designated Fund Balance -                         2,776,347.91          39,296,790.03        9,320,918.75          -                         51,394,056.69        
Current Year Revenues less 
Expenditures/Expenses (13,286,401.25)       (305,024.39)           622.99$                  (4,945.47)               -                         (13,595,748.12)       
Reserved Fund Balance for Current Year 
Encumbrances (POs) 4,920,637.67          43,690.50               -$                       6,408,583.09          -                         11,372,911.26        
Unreserved Fund Balance/Fund Equity 63,721,730.78$      -                         -                         -                         -                         63,721,730.78        

Total Fund Balance/Equity 55,355,967.20$      2,515,014.02$        39,297,413.02$      15,724,556.37$      -$                       112,892,950.61$    

Total Liabilities and Fund Equity 83,689,765.25$      3,251,923.35$        40,117,803.18$      17,656,752.88$      771,842.31$           145,488,086.97$    



Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - General Fund

for the Month Ending July 31, 2021
(Un-Audited)

GENERAL FUND
Prior Year Current Year Unrealized/

Actual Revenues/ Original Official Actual Revenues/ Unexpended Percentage
Expenditures Budget Budget Expenditures Budget Y-T-D

Revenues:
Local 84,932.19$               102,840,161$       102,840,161$        44,906.59$              (102,795,254.41)      0.04%
State -                           95,549,500           95,549,500            -                           (95,549,500.00)        0.00%
Federal 877.22                      2,900,000             2,900,000              7,867.98                  (2,892,132.02)          0.27%
Other Sources 12,095.70                 -                       -                        -                           -                           NA

Total Revenues 97,905.11$               201,289,661$       201,289,661$        52,774.57$              (201,236,886.43)$    0.03%

Expenditures and Other Uses:
11-Instruction 7,972,008.26            121,274,842         121,274,842          8,490,986.77           112,783,855.23        7.00%
12-Library 172,974.12               2,761,977             2,761,977              189,981.31              2,571,995.69           6.88%
13-Prof Dev 67,394.71                 1,779,392             1,779,392              73,830.55                1,705,561.45           4.15%
21-Instruct Admin 345,880.93               4,838,114             4,838,114              339,280.96              4,498,833.04           7.01%
23-Campus Admin 896,481.64               12,599,004           12,599,004            966,575.64              11,632,428.36          7.67%
31-Counselors 485,184.43               6,624,986             6,624,986              449,815.10              6,175,170.90           6.79%
32-Social Work Services 26,766.30                 288,612                288,612                19,909.94                268,702.06              6.90%
33-Health Services 141,745.14               2,395,541             2,395,541              161,659.12              2,233,881.88           6.75%
34-Transportation 553,757.98               11,117,747           11,117,747            668,986.86              10,448,760.14          6.02%
36-Co-Curricular 288,609.54               6,342,176             6,342,176              249,424.63              6,092,751.37           3.93%
41-Gen Admin 327,458.16               5,586,601             5,586,601              357,283.28              5,229,317.72           6.40%
51-Maintenance 884,054.02               21,120,309           21,120,309            909,393.25              20,210,915.75          4.31%
52-Security 78,138.83                 2,616,970             2,616,970              96,252.45                2,520,717.55           3.68%
53-Data Services 275,174.58               5,050,588             5,050,588              350,650.24              4,699,937.76           6.94%
61-Community Services 22,437.76                 238,624                238,624                15,145.72                223,478.28              6.35%
81-Facilities Acquisition & Construction -                           -                       -                        -                           -                           NA
93-Payments to fiscal agents -                           400,000                400,000                -                           400,000.00              0.00%
99-Other Intergovernmental charge -                           975,000                975,000                -                           975,000.00              0.00%
00-Other Uses -                           -                       -                        -                           -                           NA

Total Expenditures and Other Uses 12,538,066.40$        206,010,483$       206,010,483$        13,339,175.82$       192,671,307.18$      6.47%

Excess of Revenues and Other Resources
Over (Under) Expenditures and Other Uses (12,440,161.29)$       (4,720,822)$         (4,720,822)$          (13,286,401.25)$      

Fund Balance July 1, 2021 - ( Un-Audited ) 68,642,368.45$    68,642,368.45$     68,642,368.45$       

Fund Balance Ending - Monthly Reporting Period 63,921,546.45$    63,921,546.45$     55,355,967.20$       (8,565,579.25)$        
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Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - Child Nutrition Fund

for the Month Ending July 31, 2021
(Un-Audited)

CHILD NUTRITION FUND
Prior Year Current Year Unrealized/

Actual Revenues/ Original Official Actual Revenues/ Unexpended Percentage
Expenditures Budget Budget Expenditures Budget Y-T-D

Revenues and Other Resources:
Local 912.36$                    3,786,628$            3,786,628$                 1,345.20$                     (3,785,282.80)$         0.04%
State -                           45,000                   45,000                        -                                (45,000.00)                0.00%
Federal -                           7,545,186              7,545,186                   -                                (7,545,186.00)           0.00%
Other sources -                           -                         -                              -                                -                            NA

Total Revenues and Other Resources 912.36$                    11,376,814$          11,376,814$               1,345.20$                     (11,375,468.80)$       0.01%

Expenditures and Other Uses:
35-6100 Payroll 335,793.76               5,194,736              5,194,736                   292,899.28                   4,901,836.72            5.64%
35-6200 Professional and Contracted Services -                           904,618                 904,618                      61.43                            904,556.57               0.01%
35-6341 Food Supplies 27,993.77                 4,155,089              4,155,089                   3,630.62                       4,151,458.38            0.09%
35-6342 Non-Food Supplies 4,808.73                   291,845                 291,845                      382.26                          291,462.74               0.13%
35-6344 USDA Commodities -                           471,868                 471,868                      -                                471,868.00               0.00%
35-6349 Miscellaneous Supplies -                           178,310                 178,310                      -                                178,310.00               0.00%
35-6300 Supplies & Materials 9,396.00                   88,004                   88,004                        9,396.00                       78,608.00                 10.68%
35-6400 Food Service Other Operating Expenses -                           92,344                   92,344                        -                                92,344.00                 0.00%
35-6600 Food Service Capital Expenses -                           -                         -                              -                                -                            NA

Total Expenditures 377,992.26$             11,376,814$          11,376,814$               306,369.59$                 11,070,444.41$        2.69%

Excess of Revenues and Other Resources
Over (Under) Expenditures and Other Uses (377,079.90)$            -$                       -$                            (305,024.39)$                

Fund Balance July 1, 2021 - ( Un-Audited ) 2,820,038.41         2,820,038.41              2,820,038.41                

Fund Balance Ending - Monthly Reporting Period 2,820,038.41$       2,820,038.41$            2,515,014.02$              (305,024.39)$            



Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - Debt Service Fund

for the Month Ending July 31, 2021
(Un-Audited)

DEBT SERVICE FUND

Prior Year Current Year Unrealized/
Actual Revenues/ Original Official Actual Revenues/ Unexpended Percentage

Expenditures Budget Budget Expenditures Budget Y-T-D
Revenues:
Local Revenue

Taxes, Current Year Levy -                            56,782,902$           56,782,902$           -                          (56,782,902.00)$    0.00%
Taxes, Prior Year -                            350,000                  350,000                  -                          (350,000.00)           0.00%
Penalties, Interest and Other Tax Revenues -                            225,000                  225,000                  -                          (225,000.00)           0.00%
Earnings from Investments 5,386.20                   -                          -                          622.99                    622.99                   NA
Miscellaneous Revenue -                            -                          -                          -                          -                         NA

Local Revenue 5,386.20$                 57,357,902$           57,357,902$           622.99$                  (57,357,279.01)$    0.00%
State Revenue

Additional State Aid for Homestead Exemption -$                          -$                        -$                        -$                        -                         NA
State Revenue -$                          -$                        -$                        -$                        -$                       NA

Other Sources
Operating Transfer In -$                        -$                        -$                        -                         NA

Other Sources -$                        -$                        -$                        -$                       NA
Total Revenue 5,386.20$                 57,357,902.00$      57,357,902.00$      622.99$                  (57,357,279.01)$    0.00%

Expenditures:
71-6511 Bond Principal -                            38,303,562             38,303,562             -                          38,303,562.00       0.00%
71-6521 Interest on Bonds -                            19,019,340             19,019,340             -                          19,019,340.00       0.00%
71-6599 Other Debt Service Fees -                            35,000                    35,000                    -                          35,000.00              0.00%

Total Expenditures -$                          57,357,902$           57,357,902$           -$                        57,357,902.00$     0.00%

Excess of Revenues 
Over (Under) Expenditures 5,386.20$                  -$                        -$                        622.99$                  

Fund Balance July 1, 2021 - (Un-Audited ) 39,296,790.03$      39,296,790.03$      39,296,790.03$      

Fund Balance Ending - Monthly Reporting Period 39,296,790.03$      39,296,790.03$      39,297,413.02$      622.99$                 



Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - Capital Project Funds

for the Month Ending July 31, 2021
(Un-Audited)

2021 - 2022
2008 2014 2017 2021 Capital Projects

Capital Projects Capital Projects Capital Projects Capital Projects Total Revenues/
Program Program Program Program Expenses

Revenues and Other Resources:
Local 15.70$                                 34.90$                     433.93$                   -$                        484.53$                   
State -                                       -                          -                          -                          -                          
Other sources -                                       -                          -                          -                          -                          

Total Revenues and Other Resources 15.70$                                 34.90$                     433.93$                   -$                        484.53$                   

Expenditures and Other Uses:
6100 Payroll -                                       -                          -                          -                          -                          
6200 Professional and Contracted Services -                                       -                          -                          -                          -                          
6300 Supplies and Materials -                                       -                          -                          -                          -                          
6400 Other Operating Expenses -                                       -                          -                          5,430.00                  5,430.00                  
6600 Capital Outlay -                                       -                          -                          -                          -                          
8000-Other Uses -                                       -                          -                          -                          -                          

Total Expenditures -$                                     -$                        -$                        5,430.00$                5,430.00$                

Excess of Revenues and Other Resources
Over (Under) Expenditures and Other Uses 15.70$                                 34.90$                     433.93$                   (5,430.00)$              (4,945.47)$              

Fund Balance July 1, 2021 - ( Un-Audited ) 200,058.73$                        445,427.51$            17,016,212.11$       (1,932,196.51)$       15,729,501.84$       

Fund Balance Ending - Monthly Reporting Period 200,074.43$                        445,462.41$            17,016,646.04$       (1,937,626.51)$       15,724,556.37$       



Hays Consolidated Independent School District
Statement of Revenues, Expenditures, and Changes in Fund Balance - Special Revenue Funds (Grants)

for the Month Ending July 31, 2021
(Un-Audited)

SPECIAL REVENUE FUNDS

Prior Year Current Year Unrealized/
Actual Revenues/ Original Official Actual Revenues/ Unexpended Percentage

Expenditures Budget Budget Expenditures Budget Y-T-D
Revenues:

Local 3,143.20$                 1,000$                    1,000$                    979.32$                  (20.68)$                   97.93%
State 124,363.92               1,678,535               1,678,535               435,389.69             (1,243,145.31)         25.94%
Federal 400,260.32               23,771,185             23,771,185             456,602.93             (23,314,582.07)       1.92%

Total Revenues 527,767.44$             25,450,720$           25,450,720$           892,971.94$           (24,557,748.06)$     3.51%

Expenditures:
6100 Payroll 527,198.69               24,330,588             24,330,588             586,692.94             23,743,895.06        2.41%
6200 Professional and Contracted Services 568.75                      430,400                  430,400                  -                          430,400.00             0.00%
6300 Supplies and Materials -                            648,732                  648,732                  306,279.00             342,453.00             47.21%
6400 Other Operating Expenses -                            41,000                    41,000                    -                          41,000.00               0.00%
6600 Capital Outlay -                            -                          -                          -                          -                          NA

Total Expenditures 527,767.44$             25,450,720$           25,450,720$           892,971.94$           24,557,748.06$      3.51%

Excess of Revenues 
Over (Under) Expenditures -$                          -$                        -$                        -$                        

Fund Balance July 1, 2021 - ( Un-Audited ) -$                        -$                        -$                        -$                        

Fund Balance Ending - Monthly Reporting Period -$                        -$                        -$                        -$                        



Prior Tax Year 2019 - 2020 Current Tax Year 2020 - 2021
Debt Service % of Debt Service % of

Current Month Tax Collections: General Fund Fund Total Levy General Fund Fund Total Levy
5711  Taxes-Current Year Tax Levy 277,301.66$        142,054.68$        419,356.34$           0.33% 390,285.67$        214,283.15$        604,568.82$           0.45%
5712  Taxes-Delinquent Collections 36,835.41$          17,495.55$          54,330.96$             5,238.52$            2,554.35$            7,792.87$               
5719  Penalties and Interest 40,445.96$          20,139.76$          60,585.72$             27,036.77$          14,550.04$          41,586.81$             

Total Current Month Collections 354,583.03$        179,689.99$        534,273.02$           422,560.96$        231,387.54$        653,948.50$           

Fiscal Year to Date Collections:
5711  Taxes-Current Year Tax Levy 82,397,670.67$   42,259,628.90$   124,657,299.57$    99.33% 86,558,442.62$   47,534,229.06$   134,092,671.68$    99.32%
5712  Taxes-Delinquent Collections 414,344.35$        195,814.03$        610,158.38$           871,057.52$        429,265.56$        1,300,323.08$        
5719  Penalties and Interest 386,991.16$        193,167.21$        580,158.37$           541,278.53$        282,397.26$        823,675.79$           

Total Revenue Collected 83,199,006.18$   42,648,610.14$   125,847,616.32$    87,970,778.67 48,245,891.88 136,216,670.55

Total Budgeted Tax Revenue
(Current, Delinquent, Penalty & Interest) 82,048,026.00$   41,354,502.00$   123,402,528.00$    86,187,397.00$   43,715,670.00$   129,903,067.00$    

Percentage of Budget Collected 101.40% 103.13% 101.98% 102.07% 110.36% 104.86%

Hays Consolidated Independent School District
Monthly Tax Collection Report

for the Month Ending July 31, 2021
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